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INTRODUCTION

Hazing has been a persistent issue for centuries.! Little
empirical research, or research drawing on empirical data, has been
conducted on what would meaningfully curtail it. Researchers have
agreed, however, that among the necessary hazing prevention factors
are: (1) organizational leadership;2 (2) more certainty (and less focus
on severity) in sanctions;3 and (3) better organizational engagement
with alumni.4 Recently, Aldo Cimino proposed another more radical,
solution—embrace and reform hazing, not abolish it.> While defining
hazing has long been a challenging task,® workable definitions
abound.” Yet still, building upon Cimino’s work, this Article proposes
that pledging—a ritual-based, aboveground, well-supervised,
demanding, protracted, yet nonabusive process—is critical to hazing
prevention. In short, especially among adolescents, while deviant
behavior is normal, motivational and learning mechanisms can
extinguish it.8 When people perceive that something they value may
be lost by continuing their deviant behavior, these “commitment
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costs” are one of the motivators for deviant behavior desistance.® By
contrast, and more specifically, when members have a process that
they value and respect—a process by which prospective members are
integrated into their organization—they are more likely to abide by
that process.

In Part I, this Article explores the role that both ritual and rites
of passage play in societies, and how they serve as a foundation for
why people haze. In Part II, this Article explores the relationship
between hazing and the psychological needs of victims. In Part III,
this Article explores the relationship between hazing and the
organizational commitment. In Part IV, this Article explores the
relationship between hazing and group cohesion. In Part V, this
Article explores how hazing is seen as instrumental education. In
Part VI, this Article explores the relationship between adversity and
personal growth. Finally, in Part VII, this Article explores the nature
of supervision needed to reduce hazing. In sum, this Article argues
that, more or less, these factors—ritual and rites of passage, victims’
psychological needs, desire for organizational commitment and group
cohesion, and personal growth, all within the context of robust
supervision—are valued by hazing perpetrators and victims.
Further, organizations that can embrace the fact that hazing
perpetrators’ and victims’ beliefs are substantiated by empirical
support can chart a path toward offering meaningful pledge
processes. Even more, a ritual-based, rites-of-passage pledge process
is a critical component of hazing prevention. Ultimately,
organizations that adapt, rather than abolish, the pledge process to
accommodate the factors valued by hazing perpetrators and victims
will thus create a process that members will more likely abide by,
thereby reducing instances of hazing overall.

I. RITUAL AND RITES OF PASSAGE

Pledging underscores the importance of ritual, rites of passage,
and tradition. As a general matter, a ritual’s function and purpose,
in any society, is to help those who experience it cope with reality by
replicating and confronting the social norms that are part of the social
order.l0 Rituals are also how people invoke, understand, and
legitimize relationships mediated by authority, power, and value.ll
When it comes to “the ritual” that fraternity and sorority members
must endure, it is an experience that organization members see as

9. See id. at 690, 695 (explaining that changing contingencies can include
marriage, employment, or military service).
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aligning their values with the organization’s values.12 For example,
sorority members see ritual as a bonding experience that assists them
in becoming not just friends but sisters and as a reminder of their
organization’s purpose.!3 This perception is closely related to the
perception of ritual as a tradition that keeps the sorority and its
purpose in existence through its history.14

Rites of passage are social and arbitrary activities that are
understood as natural, necessary, and they are also normal activities
that feel “nonarbitrary and grounded in reality.”!5 They are a
mechanism for normalizing a particular power structure by setting
the framework of reality that becomes the unquestioned basis of
acceptable behavior.16 Fraternity and sorority members view hazing
as a rite of passage and part of organizational tradition.!” For
example, in Black Greek-letter organizations (“BGLOs”) members
often view hazing as a necessary rite of passage to membership.18
Among BGLO members, hazing is valued as part of living the legacy
of the organization, and members cite tradition as a reason for
knowingly indulging in hazing activities.1? Research has
underscored this finding in Black Greek-letter fraternities
(“BGLFs”).20 Similarly, victims often view hazing as a necessary rite
of passage or tradition.2! Individuals rationalize hazing as valuable
because they believe it is merely part of campus or organizational
tradition.22

12. See, e.g., Mari Ann Callais, Sorority Rituals: Rites of Passage and Their
Impact on Contemporary Sorority Women 91 (2002) (Ph.D. dissertation,
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Among BGLO members, tradition is a major justification in the
continuation of hazing.23 Members state that hazing is part of living
the legacy24 and believe that it will help victims value traditions.25
BGLO members view hazing as part of their organization’s ritualistic
ceremonies?6 and a rite of passage, causing new members to better
appreciate the organization, develop closer ties with one another, and
value traditions more.2? Supporters of the “rite of passage” argument
contend that it “mimics African traditions” whereby African
initiations require initiates to endure several stages of trial.28
However, many members also state that hazing rituals do not have
any particular meaning and are merely beneficial because of their
traditional value to the organization.2® In Black Greek-Letter
sororities (“BGLSs”), members admit to maintaining the use of hazing
in order to create a strong appreciation in new members for the
organization and the influence of tradition.30

II. PSYCHOLOGICAL NEEDS

Victims endure hazing to fulfill their psychological needs.3! Some
victims feel that hazing provided motivation for achievement, citing
a feeling of accomplishment after completing hazing, while others
report increasing focus, developing character and discipline, and
feeling mentally stronger overall.32 Victims are also motivated by
their need to belong.33 New members accept hazing because of a need
to feel like part of the team.34 Research has shown that young women,
compared to young men, have higher levels of needing to belong,35
which may explain why, in one survey, most of the positive feelings
that sorority women associated with hazing were that it results in
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“fitting in” and “a sense of belonging.”’3¢ In BGLOs, some members
decide to endure hazing out of fear of rejection.3?

A new member’s need to belong leads him to form a “new” self as
a member of the group, socially isolating himself from other campus
groups in the process.3® Group members consider this “rebirth” of
identity via hazing necessary to place greater emphasis on the
advancement of the group, rather than solely on one’s self.3? Both
fraternity and sorority members have expressed that they grew or
gained something by participating in the activities and now have a
“shared story.”40 Hazing is intended to strip the new recruits of their
individual identities and integrate them into the institutional
identity.4!

Victims are also driven by their need for esteem and respect.42
Hazing victims in BGLFs sometimes report feeling more self-
confident after enduring the hazing process.43 Many also seem to fear
losing respect from their peers, including earning the derogatory label
of “paper” if they are not able to withstand the process.44¢ Hazing
ensures that newcomers demonstrate proper respect and the ability
to be integrated into the group.45 For victims, hazing garners a sense
of respect from other members.46 In BGLFs, members felt hazing
ultimately benefited them by proving their respect and love for the
fraternity.4” Those who admit to being hazed report enduring hazing
processes in order to gain respect from chapter members.48

The implementation of the no-pledge policy in BGLOs has made
some members feel that they were “left out” due to the fact they could
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53-55 (Mar. 22, 1999) (Ph.D. dissertation, State University of New York at
Buffalo) (on file with author).

37. Scott, supra note 19, at 68.

38. Feuer, supra note 34, at 19 (referencing perceived “skills” members gain
by undergoing hazing).

39. Id. at 18-19 (explaining the sociological perspective that, “[t]hrough the
organization’s new member process, new members have manipulated identities
that place more emphasis on the group over the individual to help them create a
new identity as a fraternity/sorority member and feel a sense of belongings with
their peers.”).
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Activities 114 (2014) (Ph.D. dissertation, University of Arizona).
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& S0C’Y 175, 175-76 (2004) (analyzing a study of hazing in Brazil’s military policy
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47. Id. at 39, 65.
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not complete the traditional pledging process.4® The level of respect
that a brother receives from his chapter members remains
inextricably linked to the type of initiation process he experienced.5°
“Paper brothers”—those who do not experience hazing—receive much
less respect than brothers who endure abusive hazing processes.5!
Accordingly, a majority of members rank the stigma of receiving the
derogatory label of “paper” as among the top two reasons contributing
to the prevalence of hazing in their chapters.52 Despite this policy,
some members were willing to participate in an underground
pledging process in order to gain respect from their fellow members.53
Of those who admit to being hazed, many aspirants report enduring
hazing processes in order to gain respect from chapter members.54

III. ORGANIZATIONAL COMMITMENT

Hazing 1is seen as fostering respect and organizational
commitment among victims.55 As noted by researchers Gentry
McCreary and Joshua Schutts, hazing motivating factors include the
desire to extract loyalty, respect, and solidarity from new members.56
This may be observed in a number of ways.57

In BGLFSs, current members believe that new members are more
likely to work harder for their organizations following hazing® and
better appreciate the organization and value traditions more.?® And
there is some support for these assumptions mainly in the research
on severity of initiation and organizational liking.6® In their classic
studies in the 1950s, psychologists Elliott Aronson and Judson Mills
found that individuals who are more severely initiated in an effort to
join an organization are, on average, increasingly likely to have
stronger positive feelings toward that organization.6! They offered
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cognitive dissonance as a theory to explain what drives the severe
initiation/liking relationship.62 First, cognitive dissonance theory
holds that inconsistency among cognitions may cause an
uncomfortable psychological tension.63 In an effort to reduce that
tension, the person alters one or more cognitions to make them agree
with one another.64  Aronson and Mills explained cognitive
dissonance in the context of severe initiations as follows:

No matter how attractive a group is to a person it is rarely
completely positive, i.e., usually there are some aspects of the
group that the individual does not like. If he has undergone an
unpleasant initiation to gain admission to the group, his
cognition that he has gone through an unpleasant experience for
the sake of membership is dissonant with his cognition that there
are things about the group that he does not like.6%

Dissonance can be reduced either by overvaluing the attractiveness
of the group or denying the severity of the initiation.66

Hazing also tests new members, ensuring their loyalty and
commitment to the organization before benefits are granted to them.67
In BGLOs, hazing is seen as promoting the intrinsic values of the
organization by creating a mechanism to get rid of individuals who
are only interested in the organization for “superficial” purposes.t8 In
essence, it ensures that newcomers demonstrate proper respect and
the ability to be integrated into the group.¢® One of the main reasons
why BGLO members haze is because they perceive it as a method that
creates a strong sense of organizational loyalty.”0 In BGLSs, many
members question the hazing processes they went through, yet they
admit to maintaining the use of hazing in order to create a strong
appreciation in new members for the organization and the influence
of tradition.”? Some members feel efforts to end hazing may be
harmful to organizations even if the members disapprove of hazing.”2
This belief has been expressed by BGLO members more broadly who

Interpretation of the Effects of a Severe Initiation, 30 J. PERSONALITY 633, 633
(1962).

62. Aronson & Mills, supra note 60, at 177.

63. LEON FESTINGER, A THEORY OF COGNITIVE DISSONANCE 2 (1957).

64. Seeid. at 2—3 (discussing and explaining theory of cognitive dissonance).

65. Aronson & Mills, supra note 60, at 177.

66. Id.

67. See RiCKY L. JONES, BLACK HAZE: VIOLENCE, SACRIFICE, AND MANHOOD IN
BLACK GREEK-LETTER FRATERNITIES 54 (2004).

68. Scott, supra note 19, at 35.

69. Montague et al., supra note 22, at 269.

70. Peoples, supra note 17, at 67, 69.

71. Lee-Olukoya, supra note 30, at 114.

72. Montague et al., supra note 22, at 268.
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believe that hazing makes members more likely to work harder for
their organizations.”

These beliefs have empirical support.74 If a member shows
organizational commitment by completing the initiation process and
the subsequent hazing, it reinforces the group hierarchy by allowing
senior members to exert authority over the new members.?5
Anthropologist Aldo Cimino offers an evolutionary psychological
basis to understand this phenomenon.” Qur more primitive
ancestors resolved potential threats to group cooperation by forming
unions with others and enforcing fairness.’”” Cimino’s Automatic
Accrual Theory suggests that organization members believe new
members pose a “problem” for their organization.” Hazing solves this
problem of “free riding” by forcing new members to display their
commitment to the group before they receive the benefits of group
membership.” Members use hazing to make sure that new members
are willing to fully participate and contribute to their joint
organization.80 Without going through this process, members cannot
allow prospective members to enjoy the full benefits or status of their
organization.8! Stated differently: hazing is the response from
current members to prevent newcomers from “exploiting” potential
benefits of membership.82

Not surprisingly, hazing is a way for an organization to build
prestige by making it difficult for new members to join.83 Research
on fraternity hazing in predominantly White fraternities has found
that a relationship between self-perceived prestige and toughness of
pledge program suggests that fraternity members have a tendency to

73. Peoples, supra note 17, at 67, 69.
74. See generally Aldo Cimino, The Evolution of Hazing: Motivational
Mechanisms and the Abuse of Newcomers, 11 J. COGNITION & CULTURE 241, 244

(2011).
75. Id.
76. Id. at 246.

77. See generally Kathryn Coe & Craig T. Palmer, The Words of Our
Ancestors: Kinship, Tradition, and Moral Codes, 16 WORLD CULTURES EJOURNAL
1 (2008) (discussing how our ancestors used moral kinship systems to combat
threats to the group and created cooperative relationships by encouraging
individuals to honor ongoing duties to one another).

78. Aldo Cimino, Predictors of Hazing Motivation in a Representative
Sample of the United States, 34 EVOLUTION & HUM. BEHAV. 446, 447 (2013).

79. Id. at 447-48; KIRSTEN M. KELLER ET AL., HAZING IN THE U.S. ARMED
FoRrCES: RECOMMENDATIONS FOR HAZING PREVENTION POLICY AND PRACTICE 29-32

(2015).
80. Cimino, supra note 78, at 447.
81. Id.

82. Feuer, supra note 34, at 18; see also id. at 19 (referencing perceived
“skills” members gain by undergoing hazing).

83. D. Thomas Ramey, Group Climate, Campus Image and Attitudes of
Fraternity Men Regarding Pledge Hazing 68 (1981) (Ed.D. dissertation, Indiana
University).
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make it tough for others to share the privilege of membership
status.8¢ Contemporarily, within the U.S. Naval Academy, hazing
frequently occurs in the freshmen year to the “plebe[s]” as a weeding-
out process to retain committed future officers.s5

IV. GrRoupr COHESION

Hazing may provide the kind of crucible, more so than processes
that are less intense and shorter in duration, that aids in group
cohesion.8¢ The emotions and feelings that are created through
hazing are meant to become the link that holds the group together
and establishes membership.8” Group cohesion refers to the
connections and relationships people form with individuals and a
group as a whole.88 Psychologist Leif Braaten proposes five elements
necessary to make a group cohesive: “1) attraction and bonding; 2)
support and caring; 3) listening and empathy; 4) self-disclosure and
feedback; and 5) process performance and goal attainment.”8?
Pregroup conditions that also have an impact on group cohesion are
diversity of the group and the level of effectiveness of the orientation,
training, and contracting.?0 Braaten also suggests that leaders focus
on building a sense of community within the group, being able to solve
conflicts, and limiting the amount of avoidance and defensiveness in
group sessions in order to facilitate group cohesion.91

Self-disclosure, the process where an individual communicates
information about themselves on purpose,®2 is correlated with
interpersonal liking and trust.3 People tend to disclose more
information to people who they like and trust.9¢ In fact, the more
positively people felt about self-disclosure, the more likely they were
to like a stranger.95 People on the receiving end of self-disclosure

84. Id. at 88—89.

85. dJana L. Pershing, Men and Women’s Experiences with Hazing in a Male-
Dominated Elite Military Institution, 8 MEN & MASCULINITIES 470, 475 (2006).

86. See generally Leif J. Braaten, Group Cohesion: A New Multidimensional
Model, 15 GROUP 39, 40-49 (1991) (discussing the conditions of group cohesion
including effective orientation, training and contracting, culture building, self-
disclosure, and process performance and goal attainment).

87. Mustafa Emirbayer, Useful Durkheim, 14 Soc1o. THEORY 109, 120 (1996).

88. See Braaten, supra note 86, at 39—40.

89. Id. at 44; see also id. at 44—49 (addressing each of the five elements in
turn).

90. Id. at 41-42.

91. Id. at 42-44.

92. See, e.g., Nancy L. Collins & Lynn Carol Miller, Self-Disclosure and
Liking: A Meta-Analytic Review, 116 PSYCH. BULL. 457, 457 (1994) (“Self-
disclosures . . . involve the act of revealing personal information about oneself to
another.”).

93. See Hunter A. McAllister, Self-Disclosure and Liking: Effects for Senders
and Receivers, 48 J. PERSONALITY 409, 415 (1980).

94. Id.

95. Collins & Miller, supra note 92, at 469-70.
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were also more likely to like the person and view it as a sign of trust
and liking.% The more someone is disclosed to, the more likely they
are to disclose information to someone else.?” Also, when someone
perceives that they are liked by the receiver, they are more likely to
like them back.98 The higher the intimacy level of the disclosure, the
more extreme the effects.9 There is also evidence that people may
like people more because they have disclosed information to them,
rather than the reverse.100

Confidentiality and trust are also important in creating a
cohesive group.! Trust can be a crucial hurdle to clear in an
organization that is comprised of longstanding and new members.102
The basic processes that build trust among group members are: (1)
evaluation, in which members assess the benefits of putting their
trust into the other members, (2) commitment, where a member puts
their trust in another and works hard to keep them as a member and
to satisfy their needs, and (3) role transition, which occurs as
activities or ceremonies where the individual will change their
expectations and relationship with the other members.103 Factors
that affect trust are how long an individual has been with the
organization, their previous reputation, their qualifications, and their
commitment.104

Group cohesion is not something that happens spontaneously.105
Proximity and opportunity impact how people establish
friendships.1%6 Time spent together in formal settings negatively
predicts closeness while time spent together in informal settings
positively predicts closeness.107 Casual friendships may form around

96. Id. at 465.
97. Hunter A. McAllister, Self-Disclosure and Liking: Effects for Senders and
Receivers, 48 J. PERSONALITY 409, 409-10, 415-17 (1980).

98. Id.
99. Id.
100. Id.

101. See Thomas W. Treadwell et al., The Effectiveness of Collaborative Story
Building and Telling in Facilitating Group Cohesion in a College Classroom
Setting, 61 INT'L J. GRP. PSYCHOTHERAPY 502, 504 (2011); Albert V. Carron et al.,
Cohesion and Performance in Sport: A Meta Analysis, 24 J. SPORT & EXERCISE
PsycH. 168, 170-71 (2002).

102. Richard L. Moreland & John M. Levine, Socialization and Trust in Work
Groups, 5 GRP. PROCESSES & INTERGROUP RELATIONS 185, 189-90 (2016).

103. Id. at 186.

104. Id. at 190-93.

105. ENCYCLOPEDIA OF CREATIVITY 449 (Mark A. Runco & Steven R. Pritzker
eds., 2d ed. 2011).

106. YVONNE H. M. VAN DEN BERG, PEERS IN PROXIMITY: NEW PERSPECTIVES ON
INTERPERSONAL PROCESSES IN THE CLASSROOM 13 (2015).

107. Id.



2021] PLEDGE TO END HAZING 121

30 hours, friendships around 50 hours, good friendships around 140
hours, and best friendships after 300 hours.108

Organization members believe that hazing cultivates bonds
between hazing victims, between hazing victims and their
perpetrators, and between hazing victims and a broader
organizational lineage.109 Generally, fraternity and sorority members
continue to perpetuate hazing because they view it as a means to
foster and develop group-member cohesion and create stronger
bonds.!10 More specifically, fraternity members relate their hazing
experience to the cultivation of brotherhood.l! They often link a
previous hazing activity with the intention of forming a “socially
worthy” brotherhood; therefore, convincing themselves that this
activity is necessary.1'2 When talking about their hazing experiences,
men use words such as “team building” and creating “shared
experiences.”113

Sorority women link their experiences to the organization’s
values, such as friendship and teambuilding.!'4 They believe that
their hazing activities align with the organization’s values because
the activities create bonds between the group and promote friendship
and teambuilding.1’®> The idea that these hazing activities create
lasting bonds and friendships between the sorority members ensures
that the activities continue.!l6 To make these activities seem
acceptable, women similarly use “socially worthy” concepts.11?” These
“socially worthy” ideas include ideas of friendship and teambuilding,
which seem to justify activities where they were demeaned or
mistreated.!18

When looking at BGLOs, hazing is linked to activities
presumably designed to foster fictive-kinship ties (e.g., brotherhood),
which convinces members that what they are doing is necessary.119

108. Jeffrey A. Hall, How Many Hours Does It Take to Make a Friend?, 36 J.
PERS. & Soc. RELATIONSHIPS 1287, 1287 (2018).

109. Alexandra Robbins, Why Does Frat Hazing Still Happen? Because Alums
Want It to, MEDIUM (Feb. 11, 2019), https://gen.medium.com/why-does-frat-
hazing-still-happen-because-alums-want-it-t0-801491d6d36d.

110. Alexander, supra note 22, at 67; Feuer, supra note 34, at 68-69
(referencing perceived “skills” members gain by undergoing hazing).

111. Jenny Nirh, Explanations of College Students for Engaging in Hazing
Activities 75-76, 98 (2014) (Ph.D. dissertation, University of Arizona).

112. Id. at 76.

113. Id.

114. Id. at 83.
115. Id. at 83-84.
116. Id.

117. Id. at 84.
118. Id.

119. Tresa Mitchell Saxton, The Hazing Practices of Black Fraternities
Located on White Campuses: The Interplay of Racism, Masculinity, and Male
Violence 9—-10 (2003) (Ph.D. dissertation, University of North Carolina at
Greensboro) (on file with author); Peoples, supra note 17, at 69, 83.
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For example, in a qualitative study, one BGLO member explained
that “those memories help you build a bond with those that you are
going through it with.”120 Interestingly, this notion of bonding is
voiced by many BGLO members, especially among line-brothers and
line-sisters.12! This finding—that hazing is perceived to create a bond
within the pledge line—has been underscored in other studies.122
BGLF members often cite bonding, willingness, and acceptance as
some of the many justifications for hazing.128 For BGLS members, a
main justification for a positive view of hazing is the concept of
“purpose” or the goal of unifying the pledge class.124

Hazing is also perceived as promoting bonds between the pledges
and the current members.125 Members justify hazing by reflecting
upon their completion of the hazing process and citing that they
developed greater feelings of closeness with the chapter members due
to enduring a shared experience.!26 As such, both the role of
organizational tradition—even at the sub-unit level—and the role of
rites of passage significantly impact the perpetuation of hazing.127
Members continue hazing out of respect for tradition.128 Individuals
view hazing as valuable, common within groups, and believe that it
is merely part of campus or organizational tradition.129 Others view
it as a cycle—that those who endured the experience must now inflict
the same experience upon newcomers.130 In BGLOs, hazing is valued
as part of living the legacy of the organization, and members cite
tradition as a reason for knowingly indulging in hazing activities.131
Research has underscored this finding in BGLFs.132 In addition,
BGLO members often view hazing as a necessary rite of passage to
membership.133

120. Lay, supra note 19, at 79.

121. Id. at 73.

122. See Scott, supra note 19, at 54.

123. Id. at 50-53.

124. Joyce C. Ester, Racial Regard as a Predictor of Hazing Attitudes 68
(2009) (Ph.D. dissertation, University of California, Santa Barbara) (on file with
author).

125. Scott, supra note 19, at 54-55.

126. Id. at 54.
127. Id. at 49-51.
128. Id. at 49.

129. Alexander, supra note 22, at 70-72; Massey & Massey, supra note 22, at
57-58; Mathers & Chavez, supra note 22, at 10; Montague et al., supra note 22,
at 269.

130. Alexander, supra note 22, at 69; Deborah Lee Shaw, A National Study of
Sorority Hazing Incidents in Selected Land-Grant Institutions of Higher
Learning 74 (March 20, 1992) (Ed. D. dissertation, Auburn University) (on file
with author).

131. Lay, supra note 19, 84—86; Scott, supra note 19, at 33-34.

132. Scott, supra note 19, at 48-50.
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Their beliefs are not unfounded. Hazing supports and maintains
groups by “stimulating cognitive, behavioral, and affective forms of
social dependency in group members.”134 Among victims, the external
threat and self-sacrifice within groups that come along with hazing
may aid group cohesion.!3? Their experience of shared hardship
serves as a cohesive force between them.136 And the heightened
emotional arousal, precipitated by hazing, may result in victims
mistakenly assuming what causes them to feel such emotions—e.g.,
confusing fear with deep interpersonal connection.’3? Even between
perpetrators and victims, hazing may stimulate deep emotional
connection.138

V. INSTRUMENTAL LEARNING

Among those who subject others to hazing, two typologies
emerge: a hazer is either the “teacher” or the “fool.”139 The “teacher”
is someone who sees himself as a provider of knowledge about the
organization and who feels the need to use whatever methods
necessary to assess the knowledge of newcomers.140 As such, hazing
is viewed as a method of instrumental education.14! Arguably, hazing
instructs the new members on the appropriate knowledge, skills, and

134. Caroline F. Keating et al., Going to College and Unpacking Hazing: A
Functional Approach to Decrypting Initiation Practices Among Undergraduates,
9 Grp. DYNAMICS 104, 105 (2005).

135. See Albert J. Lott & Bernice E. Lott, Group Cohesiveness as Interpersonal
Attraction: A Review of Relationships with Antecedent and Consequent Variables,
64 PsycHOL. BULL. 259, 264-65 (1965); Harry Prapavessis & Albert V. Cannon,
Sacrifice, Cohesion, & Conformity to Norms in Sport Teams, 1 GRP. DYNAMICS
231, 231 (1997).

136. See Brock Bastian et al., Pain as Social Glue: Shared Pain Increases
Cooperation, 25 ASS'N FOR PSYCH. Sc1. 2079, 2079 (2014).

137. See John L. Cotton, A Review of Research on Schachter’s Theory of
Emotion and the Misattribution of Arousal, 11 EUR. J. Soc. PSYCH. 365, 366
(1981); Jack Loftis & Lee Ross, Effects of Misattribution of Arousal upon the
Acquisition and Extinction of a Conditioned Emotional Response, 30 .
PERSONALITY & Soc. PSYcH. 673, 680 (1974); Stanley Schachter & Jerome E.
Singer, Cognitive, Social, and Physiological Determinants of Emotional State, 69
PsycH. REv. 379, 381-82 (1962).

138. See Nicoleta-Elena Heghes & Cristina G. Schiopu, The Stockholm
Syndrome Psychosocial Varieties and Interdisciplinary Implications, in RAIS
CONFERENCE PROCEEDINGS NOVEMBER 66—67, 71 (2019); Keating et al., supra note
135, at 107-08 (discussing how severe treatment stimulates the development of
Stockholm syndrome in individuals who are taken hostage).

139. Montague et al., supra note 22, at 270.

140. Id. In contrast, another set of hazers can be grouped as the “fools,”
members who do not use common sense when thinking of their positions of power
or influence. Id. A “fool” often has a self-esteem issue or drug and alcohol
tendencies, making this type of hazer especially likely to instigate a large amount
of physical hazing abuses. Id.

141. McCreary & Schutts, supra note 56, at 348.
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attitudes of the group,!42 such as the organization’s history, creeds,
and names of the other members.143

The perpetuation of hazing within BGLOs can be partially
attributed to the fact that many members perceive their hazing
experiences to result in numerous benefits, including educating new
members.144 While the majority of BGLO members generally agree
that there is no place for hazing in an organization,4> BGLF members
often justify hazing to promote intrinsic values.!46 For example,
members report that hazing encourages them to learn material about
their fraternities through the imposition of negative reinforcement.147
Some organization members view hazing as a means to foster and
develop mental and physical resilience—not only developing
toughness but also creating better members.48 BLGO members often
attribute the hazing experience with producing better people.149
BGLS members in particular rationalize their behaviors, believing
that membership in their organization has shaped their “Black
womanist identities.”150

VI. ADVERSITY AND PERSONAL GROWTH

German philosopher Nietzsche once noted that “what doesn’t kill
you makes you stronger’—suggesting that adversity can foster
growth.151 Social scientists have found support for said proposition.152
Within the realm of post-traumatic growth (“PTG”) research,
psychologists Richard Tedeschi and Lawrence Calhoun define PTG as
“positive psychological change experienced as a result of the struggle

142. Keating et al., supra note 134, at 105.

143. ALAN D. DESANTIS, INSIDE GREEK U.: FRATERNITIES, SORORITIES, AND THE
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145. See, e.g., id. at 40 (“The majority of [alumni and collegiate BGLF
member| participants believe there is no place for hazing in an
organization . . ..”).

146. See generally Scott, supra note 19 (presenting findings of a study
examining the factors that lead to hazing in BGLFs).

147. Id. at 38.

148. See Alexander, supra note 22, at 67-68; Massey & Massey, supra note
22, at 58; Feuer, supra note 34, at 68—69 (2019) (referencing perceived “skills”
members gain by undergoing hazing).

149. Lay, supra note 19, at 82.

150. Lee-Olukoya, supra note 30, at 135.

151. Eranda Jayawickreme et al., Post-traumatic Growth as Positive
Personality Change: Challenges, Opportunities, and Recommendations, 89 J.
PERS. 145, 146 (2021) (paraphrasing the original Nietzsche quote).

152. Laura E. R. Blackie et al., Post-traumatic Growth as Positive Personality
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RESEARCH PERS. 22, 22 (2017).
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with highly challenging life circumstances.”'53 In response to such
traumatic experiences, an individual is able to develop appreciation
and wisdom in the long term.!® Some researchers studying the
connection between PTG and psychological wellbeing suggest that
positive growth in the forms of autonomy, environmental mastery,
positive relations with others, purpose in life, and self-acceptance is
facilitated by experiencing hardships.155 These researchers argue
that although “it is highly possible that trauma may leave an
individual sadder,”156 those individuals also may, in the long run,
have an enhanced appreciation of what is important will ultimately
drive future growth.157

Many factors, especially personality traits, will affect how an
individual grows from trauma.l58 Those with the dominant traits of
hope and gratitude correlate with higher levels of mental health.159
Similarly, PTG “is more likely to occur among those who are low in
depression, and high in self-esteem and satisfaction with life.”160
That being said, when confronted with loss and trauma, those
strengths will ultimately help an individual flourish.161 PTG can be
explained by the fact that adversity can challenge people’s points of
views, which can motivate them to cultivate their strengths and even
discover new ones.162
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Loss: THE ROLE oOF CHARACTER STRENGTHS 3 (2021), https://iaap-
journals.onlinelibrary.wiley.com/doi/epdf/10.1111/aphw.12273.

159. See id. (noting that gratitude and love helped protect against trauma and
stress, and the character trait of zest was also significantly related to higher
levels of post-traumatic growth following traumatic experiences).

160. See generally id. (discussing research findings indicating higher levels of
PTG were found among those with character traits such as self-esteem and
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161. Id. (stating that those embodying traits of hope, gratitude, curiosity, love
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VII. SUPERVISION

Almost a century ago, United States Supreme Court Justice
Louis Brandeis noted, “[p]ublicity is justly commended as a remedy
for social and industrial diseases. Sunlight is said to be the best of
disinfectants; electric light the most efficient policeman.”163 Indeed,
violent crimes more frequently occur at night than in the day,64 and
even electric light serves to reduce crime.165 By its very nature,
hazing is typically conducted in private, away from any adult
supervision.166  Researchers have found that “[a]round forty-six
percent of off-campus hazing takes place in private in comparison to
the eleven percent that occurs off campus in public.”167 Locations
devoid of watchful adults, such as locker rooms, weight rooms, hotel
rooms, and school buses, are prime areas for hazing to occur.168
Indeed, “all the evidence points to lack of supervision as a breeding
ground for hazing.”169 Education about hazing and antihazing
policies are not enough; professional football players still hazed new
players after receiving warnings not to haze, one of which was given
mere hours before the hazing incident.170
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(2008)).
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485 (2019).
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In the 1980s, Greek-life organizations grew larger than the
national offices’ abilities to supervise them.!’t For fraternities and
sororities, hazing became more violent after it was pushed
“underground.”’”2  One explanation for hazing turning more
dangerous is “the fact that when youth are left to guide one another
without supervision they tend to push some acts to the extreme
because they have no understanding of reality.”'73 Given these
findings, increased supervision has been recommended to prevent
hazing.!’ Indeed, Greek-letter organization chapter supervision, via
advising, is a key component to casting light on the issue of hazing
and a meaningful part of prevention.17

There are several factors that may explain why supervision is
important to prevent hazing. Teenagers and young adults need role
models, and if competent adults are willing to engage with them,
“then [they] might actually have real role models to follow instead of
the deviant masculinity that is the inevitable result of continued
hazing.”176 Additionally, some posit that college students who “grew
up with an unprecedented amount of supervision and guidance,” need
more structure, and “many are not prepared for an abrupt transition
into a hands-off environment, which may increase the already
dangerous level of risk these students face.”1”” Moreover, teenagers
and young adults may simply lack good judgment, and supervision
curbs and mitigates their more reckless impulses. Even courts have
recognized teenage boys

171. Dara Aquila Govan, Note, “Hazing Out” the Membership Intake Process
in Sororities and Fraternities: Preserving the Integrity of the Pledge Process
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IXin High School Sports, 302 ED. LAW REP. 12, 20 (2014); Stuart, supra note 170,
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Interscholastic Sports, 39 Hous. L. REv. 275, 298 (2002); Jenna MacLachlan,
Dangerous Traditions: Hazing Rituals on Campus and University Liability, 26 J.
CoLL. & UN1v. L. 511, 536 (2000).

175. Stuart Rosenberg & dJoseph Mosca, Risk Management in College
Fraternities: Guidance from Two Faculty Advisors, 9 CONTEMP. ISSUES IN EDUC.
RES. 7, 11 (2016) (“Strategies for managing the risk of hazing that have met with
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176. Stuart, supra note 169, at 421-22; see also id. at 417 (“Without adult
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particularly in groups where the herd instinct and competitive
spirit tend naturally to relax vigilance, are not accustomed to
exercise the same amount of care for their own safety as persons
of more mature years . ... Thus rough-housing or hazing . .. is
behavior which is not so extraordinary as to break the chain of
causation between the school’s failure to supervise and the injury
to the student.178

In the 1970s, criminologists Lawrence Cohen and Marcus Felson
put forth the criminological Routine Activities Theory, which
postulates that structural changes in everyday “routine activities”
influence criminal opportunity and affect crime rates for direct-
contact predatory violations.!” Direct-contact predatory violations
are illegal conduct during which “someone definitely and
intentionally takes or damages the person or property of another.”180
For a direct-contact predatory violation to occur, three elements must
be present: (1) a motivated offender, (2) a suitable target, and (3) the
absence of a capable guardian who could guard against a violation.181
The absence of one of these elements prevents, or reduces, the
likelihood that the direct-contact predatory violation will occur.182 A
motivated offender must have both “criminal inclinations and the
ability to carry out those inclinations.”183 A suitable target may be a
person.18¢ Additionally, a target’s suitability can increase for reasons
such as accessibility, visibility, or ability to transport the object.185
However, the presence or creation of a capable guardian may
eliminate criminal opportunity.!8¢ Capable guardians may include
persons with no official crime control authority who nonetheless are
personally willing to intervene or to summon those with the authority
to intervene.187

Sociologists and criminologists studying college student behavior
have used the Routine Activities Theory to posit that certain types of
deviance occur so frequently on college campuses because of the
convergence of three factors discovered by Cohen and Felson.188
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2d 659, 668—69 (Fla. 1982)).
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These findings have been translated into hazing-prevention
methods.189 Moreover, research in a range of contexts shows that
bullying is more likely to take place when capable guardians are not
present to monitor such behavior.!90 The converse is also true:
“Perhaps the greatest deterrent to bullying behavior is the presence
of adults who are watching and are willing to intervene.”191 However,
supervision i1s more than just watching, “it is a concerted effort to
create a healthy community . . . .”192

CONCLUSION

For generations, institutions, organizations, and individuals
have struggled to make sense of hazing and find solutions to address
it. One solution has been under their noses all along—the process by
which new members are brought into an organization. Ritual and
rites of passage are natural experiences to human development and
growth, especially in adolescents. They connect individuals to
organizational values and transition individuals from the status of
aspiring to that of being. People have a range of psychological needs
that overcoming adversity satisfy. People tend to more deeply commit
themselves to organizations they had to work to join. Going through
adversity together or being put through it by others serves to deepen
bonds among members of the same cohort and even with their
tormentors. And difficult experiences offer the type of context needed
to learn practical information and skills for organizational
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membership. However, combining all of these elements together to
bring new members into organizations, especially those on college
campuses, requires adult supervision. For these reasons, an above-
ground, ritual-based, rites-of-passage pledge process that is well-
supervised, demanding, protracted, yet non-abusive is critical to
addressing hazing. The ceiling placed on such a process is the law
and morality. Institutional and organizational insurers and host
institutions must have a say on the front end. And it must be
recognized that this is but one of several crucial pieces needed to
address hazing.



